BA" TIN TONG CONG TY PHAN BON VA HOA CHAT DAU KHi

PETROVIETNAM

Thoéng tin co ban:

Ma chung khoan: DPM (HoSE)
Ngay niém yét: 05/11/2007

S& hiru cua khdi ngoai: 20,46%
(ngay 31/12/2017)

Room t6i da cho khdi ngoai: 49%
S lugng c6 phiéu dang niém yét:
391.400.000

S6 lugng cb6 phiéu luu hanh:
391.334.260

Co cau co dong (19.12.2017):

PetroVietnam: 59,59%

Edgbaston: 4,24%

KWE BETEILIGUNGEN AG:
1,78%

GIC: 1,78%

CitiGroup: 1,31%

Cty CP Vit tu luvong thuc Pak Lak:
1,05%

Cty CP Vat tu luong thuc Nghé An:

e Ty léchitracd tic (tién mat) nam 1,02%
2017: 2.000 dong/co phiéu e Khac: 29,23%

I. THONG PIEP GU'l NHA PAU TU

Nam 2017, PVFCCo tiép tuc gitr vitng vi tri 1a doanh nghiép dan dau nganh phan bon va héa
chat, hoan thanh va hoan thanh vugt marc cac chi tiéu san xuat kinh doanh chinh, tuy nhién thi
truong trong nudc va qudc té dién bién véi nhidu kho khian, bét loi dic biét vé gia nguyén liéu
dau vao va gia ban da tao ap luc kép dan toi bien loi nhuan sut giam manh. Bén canh do, canh
tranh trén thi truong nodi dia ngay cang gay gat, lugng hang nhap khau tang manh ciing tao
thach thire ddi vai viéc quan ly, tiét giam chi phi ban hang.

Trong bdi canh d6, PVFCCo va cac don vi thanh vién di nd luc vuot khé, dat duoc mot s6 cac
muc tiéu quan trong ma cd dong va cac nha dau tu giao phé va ky vong. Nha may Dam Phu
MV da hoat dong tdi da cong suat, hoan thanh xuét sic ké hoach nam truéc thoi han, dat san
lwong gan 810.000 tan, hoan thanh 103% ké hoach nam, da gop phan quan trong giup PVFCCo
dat duoc chi tiéu kinh doanh, gii viing thi phan. Trong Quy 4, Nha may da dirng hoat dong
trong 30 ngay dé trai qua dot bao dudng tong thé va da chinh thic van hanh tré lai, dat cong
suit 109% xudng Urea vao ngay 30/12/2017.




Trong 6 thang cudi nam, thi trueong tiép tuc dién bién bat loi kho du doan, gia ban mat hang
Urea Phiit M¥ tang 8,5% so véi cing ky (6.410/5.910 dong/kg), dat 100 % so véi mirc gia ké
hoach, trong khi gia khi dau vao tang manh téi 18% so vai cung Ky (5.21/4.419 USD/MMBTU)
(gia da bao gom thué VAT) va cao hon 16.55 % so véi muc gia ké hoach. Bén canh do, thoi
tiét xau ciing anh hudng ti nhu cau thi truong ngay ca trong thoi gian cao diém vy Bong Xuan.

Tuy nhién, PVFCCo tiép tuc duy tri vi tri thi phan dan dau nganh véi téng san luong kinh
doanh cac mat hang phan bon nim 2017 wdc dat gan 1,2 triéu, vuot 7% ké hoach nam va bang
san luong nam 2016. Trong d6, san lwong tiéu thy mat hang Urea Phu M§ uéc dat gan 810.000
tan, dat 104% ké hoach nam, giam 1,6% so v6i 2016 do Nha may phai dirng may trong 30 ngay
de bao dudng. Mang kinh doanh phan bon nhéap khau da ghi nhan nhiéu nd lec va dat két qua
an tugng voi san luong ban hang dat 379.000 tin, vuot 22% ké hoach nam va ting 7% so véi
nam 2016. Bén canh d6, két qua kinh doanh cac san pham hoa chat mac du chiu anh husng
tiéu cyc tir nhu cau thi trudng nhung van dat két qua kha quan véi san luong kinh doanh dat
gan 71.000 tan, dong gép khoang 390 ty d6ng vao doanh thu chung caa Tong cong ty.

Trong Quy 4, PVFCCo ciing cac nha thau da gap rat thuc hién hoan thién cong tac lap dat,
chuan bi nguyén liéu dé thuc hién ké hoach diu ndi du an nang cong suit Xuong NH3 va chay
thir Nna may NPK Phit My dé co thé chinh thirc van hanh thuong mai t6 hop duy 4n tir dau nim
2018. Trong nam 2017, PVFCCo da thuc hién giai ngan 1.535,57 ty dong cho 2 du an nay.

Ban lanh dao PVFCCo xac dinh nhiém vu trong tam trong nam 2018 1a van hanh hi¢u qua Nha
may Dam Phtu My va T6 hop du an méi NH3-NPK nham ting san lwong kinh doanh phéan bon,
hoa chat khoang 10-15% va dat muc ting truong doanh thu khoang 10% so véi nam 2017,
Pong thoi, PVFCCo sé tién hanh tim kiém ddi tac chién luogc dé thyc hién thoai von nha nudc,
tai co cdu nham nang cao hiéu qua cdng tac quan tri diéu hanh, t6i wu héa loi ich ciia ¢6 dong
va nha dau tu.

Il. KET QUA HOAT PONG QUY 4, 6 THANG CUOI NAM & UOC THUC HIEN
2017

1. San lwgng sin xuit:

Ure Phi My: Udc Quy 4 Nha may Dam Pha My san xuét 124.365 tan, dat 87% ké hoach Quy.
San lwong san xuét 6 thang cudi nam ude dat 342.303 tan, giam 13% so véi cing ky nim 2016.
U6c ca nam 2017 san luong san xuat (tinh ca luong NH3 quy doi) dat 825.939 tan, tuong
duong 107% ké hoach nam. San lugng san xuat Quy 4 thip hon ké hoach do trudc d6 Nha may
da chay vuot cdng suat va hoan thanh ké hoach nam truge thoi han 1 thang.

UFC85: san lugng san xuat nim 2017 dat 12.573 tan, hoan thanh 97% ké hoach nam.
2. San lwgng kinh doanh:
2.1 San lwgng kinh doanh phan bén

Thi trudng phan bon trong nuwde nam 2017 canh tranh rat gay gat véi cac loai phan bon nhap
khau gia ré. Tuy nhién, hoat dong kinh doanh phan bon cia PVFCCo trong nam 2017 ghi nhan
su tang truong tich cuc, dac biét 1a Kali va NPK Phi My. San lugng kinh doanh Kali va NPK
nam 2017 1an luot ting 14% va 20% so véi cuing ki 2016. San luong kinh doanh phan bén va
héa chat nam 2017 déu dat va vuot ké hoach, cu thé:

Urea Phi My: udc Quy 4 tiéu thy trong nuéc 157.320 tan, dat 96% ké hoach Quy, 6 thang
cudi nam dat 368.950 tan, ting 4% so véi cung ky nam 2016. Udc nam 2017 tiéu thu 810.887




tan, dat 103% KH nam, giam 0,4% so véi cung ky. Nguyén nhan san luong Quy 4 va ca nam
thip hon so vai cung ky do Nha may dirng may bao dudng tong thé.

Dién bién gia ban Urea Phi My: gia ban Quy 4 ting 9% so v&i Quy 3 va ting 20% so VOi
cuing Ky ndm ngoai. Sau bién dong ting vao dau nam thi gia Urea giit & mirc thap tir Quy 2 dén
Quy 3. Nguyén nhan chinh 1a do lwong hang tdn kho 16n, ap luc ra hang tir cac don vi ddu mbi
cao trong khi nhu cAu tiéu thu tai cac khu vuc khong cao. Bén canh do, gia urea nhap khéu c6
xu huéng giam va san luong lién tuc dugc bd sung. Tuy nhién Quy 4 gia cac loai Urea trén thi
truong trong nudc ting trd lai do nhu cau st dung phan bon cho vu Bong Xuan cao.

Kinh doanh phan bén tw doanh: wéc Quy 4 tiéu thu 49.178 tan, tuong duong 85% ké hoach
Quy va 6 thang cudi ndm dat 153.345 tan, giam 6.8% so Vi cling ky nam 2016. Nguyén nhan
Quy 4 giam la do lrong hang da duoc tiéu thu manh trong Quy 3 khi gia thé gidi va trong nudc
c¢6 xu hudng ting dan. Udc nam 2017 tiéu thu 379.421 tan, dat 117% KH nim, ting 7% so vOi
nam 2016.

Xuit khau: Uéc Quy 4 xuat khau 320 tin Urea sang thi trudng Han Quéc va Thai Lan, dat
2% KH Quy. San lugng xuat khau nam 2017 wdc dat 3.120 tan, trong d6 1.120 tan Urea va
2.000 tan NPK Pha My, dat 8% ké hoach nam. Xuat khau khong dat ké hoach do gia phan bon
thé giGi thip hon gia ban tai thi trudng trong nudc nén wu tién ban hang tai thi truong noi dia
dé t6i wu héa loi nhuan.

Nhap khau: Quy 4 PVFCCo nhap khau khoang 56.339 tan phan bon bao gom NPK, Kali, SA,
DAP, dat 147% ké hoach Quy. San lwong nhap khau 6 thang cudi nam dat 127.986 tan, ting
63% so véi cung ky nam 2016. Nam 2017 nhap khau 312.000 tan phan bon cac loai, dat 135%
ké hoach nam.

2.2 San hrgng kinh doanh héa chat:

Tong san luong kinh doanh cac san pham hoa chat trong nam 2017 udc dat gan 71 ngan tan,
tong doanh thu wdc dat 390 ty dong (giam 7,6% so véi nam 2016), trong d6 doanh thu ter NH3
va hoa chat dau khi chiém 72.6%. Cu thé nhu sau:

NH3:

Séan luong kinh doanh Q4/2017 udc dat 7.851 tan va 6 thang cubi nam dat 17.223 tin, nang san
luong kinh doanh ca nam 2017 wéc dat 23.504 tan, dat 235% ké hoach nam, giam 29% so véi
niam 2016. Doanh thu mat hang NH3 nam 2017 wdc dat 152 ty dong, giam 35.9% so véi cing
ky 2016. Tong san luong kinh doanh NH3 nam 2017 cao hon nhiéu so véi ké hoach do
PVFCCo ban b sung 13.500 tan NH3.

Gia NH3 tang nhe S0 Vi du bdo

Theo du bao tir dau nim cua Fertercon, gia Ammonia s€ giam day vao nam 2017 & mac 263
USD/MT FOB tai thi truong Pong Nam A, tuy nhién sau khi danh gia lai tinh hinh thuc té
cung cau trén thi truong gid du bao nam & mic khoang 270 USD/MT. Theo sé liéu thong ké
thuc té caa PVFCCo, thoi diém hién tai gid c6 tang nhe nhung rat sat so véi gia du bao la 274
USD/MT. Nguyén nhan cha yéu la do gia dau thé gidi co ting nhe so v&i nam trude, Trung
Quéc dong cira mot loat nha may san xuat khong dam bao dén an toan maéi trudng, tac dong
cua thién tai 1am gian doan san xuat cia mot sé nha may lon thudc khu vuc My, chau A.

Nhu cau NH3 trong nw6c én dinh

Tai thi truong Viét Nam, nhu cAu NH3 trong nuéc nam 2017 vao khoang 250 nghin tan (trix
Urea), tap trung chinh vao cac mang san xuat thuoc no, phan bén, bot ngot, thép, nhiét dién.




Nguon cung NH3 trong nu6c chi yéu dén tir nguon du clia c4c nha may san xuat phan bon
Urea gom 02 nha may bam Ca Mau va Bam Pht My véi san luong khoang 50 ngan tan. San
lugng NH3 nhap khau va lugng NH3 du tr Pam Ha Bac va Bbam Ninh Binh la 200 ngan
tan/nam.

UFC85

Sén lugng kinh doanh Q4/2017 udc dat 1.567 tan va 6 thang cudi ndm u6e dat 4.218 tan, nang
san lugng tiéu thu cua ca nam 2017 ude dat ‘8.443 tan, dat 94% ke hoach nam 2017, tang 51%
S0 V&i nam 2016. Doanh thu udc dat 98 ty dong.

Vé nhu cau thi trudng, tdng nhu ciu UFC8S cua Viét Nam khoang 14.000 tin/nam, chii yéu sir
dung cho cac nha may san xuat Urea va PVFCCo hién cung c4p toan bo nhu cau UFC85 cho
cac nha may trén. Tuy nhién do thi truong trong thoi gian qua gap kho khan nén chi ¢6 hai nha
may Dam Phi My va BPam Ca Mau tiéu thu san luong UFC85 dung ké hoach. Nha may Dam
Ha Bic khong sir dung tir dau nam dén thoi diém hién tai, Dam Ninh Binh ngiing san xuat tir
thang 09/2017 d anh huong toi san luong tiéu thy thip hon ké hoach.

CO2

Sén lugng kinh doanh Q4/2017 udc dat 8.475 tan va 6 thang cudi ndm uéc dat 19.665 tan, nang
san luong tiéu thu ca nam 2017 woc dat 38.937 tan, dat 95% ké hoach nam. Tong doanh thu
CO2 udc dat khoang 9 ty dong. San lugng kinh doanh CO2 thap hon ké hoach do Nha may
Dam Pha My nghi bao dudng dinh ky trong 30 ngay nén san lugng giam.

Héa chat dau khi

San lugng kinh doanh Q4/2017 uéc dat 489 tan va 6 thang cudi nim udc dat 922,8 tan. San
lwong kinh doanh ca nam 2017 udc dat 1.739 tan, hoan thanh 87% ké hoach nam, giam 17%
S0 Vi nam 2016. Doanh thu ndm 2017 udc dat 131 ty dong, giam 9% so véi nam 2016. Trong
nam 2017, DPM tiép tuc 1a nha cung cap héa chat dau khi cho cac lién doanh khai thac theo
cac hop dong da ky géom Lién doanh Hoang Long Hoan Vi, Lam Son, Thiang Long, JVCP,
Vietsovpetro, PV Gas...

3. K& hoach san xuit kinh doanh 2018:

Nam 2018 danh dau su thay d6i quan trong vé quy md san xuat véi sy kién Nha may NPK Pha
M¥ va dy an nang cong suat xuong NH3 chinh thire di vao hoat dong, dong gop vao tang truong
doanh thu ciia Tong cdng ty. PVECCo dit ké hoach trong nam 2018 tiéu thu 820.000 tan Urea
Pha My, 178.000 tin NPK va 225.000 tan phan bon khac. San lugng kinh doanh cac san pham
hoa chat khoang 120.000 tan.

Urea Pha My: Nha may dy kién van hanh téi da cong suét thiét ké, dat san lwong 800.000 tan.
San lwong kinh doanh 1a 820.000 tan.

NPK Phi My

Nha may NPK du kién bat ¢au san xuit thuong mai tir 1/4/2018 va udc dat san lugng 170.000
tan va san luong tiéu thy dat 150.000 tan trong nim dau hoat dong. Do Nha may hoat dong tir
Quy 2/2017 nén PVFCCo du kién van nhap khau NPK dé dap tmg nhu ciu tiéu thu trong cac
thang ddu nam khi nha may chua c6 san pham. San lwong nhap khau s& cin cir nhu cau thyuc
té, wac khoang 10.000 dén 20.000 tan NPK cac loai. Ngoai ra, PVFCCo tiép tuc nhap khau va
tiéu thy 170.000 tin Kali trong nim 2018.




Nha may NPK Pha My téi nay 1a nha may cong nghé hoa hoc duy nhat tai Viét Nam, san xuat
cac dong cong thirc NPK ham lwong va chit lwong cao. Day sé& 1a thé manh caa PVFCCo khi
hang nim Viét Nam van phai nhap khau hon 300.000 tin NPK chét luong cao dé bb sung dap
ing nhu cau trong nudc. PVFCCo s& tap trung phét trién thi phan NPK tai cac thi truong cay
trdng cd suat dau tu va gid tri kinh té cao, gia ban va céac chinh sach ban hang linh hoat, canh
tranh. Ngoai ngudn cung sin c6 1a wu thé cua san pham NPK Phi My, PVFCCo sé tiép tuc cai
tién phwong thirc giao nhan, diéu d6 nham khai thac tdi da nang luc kho tang bén béi hién co.
Dong thoi, PVFCCo tiép tuc cai tién hiéu suat hé thdng phan phéi dé dap tng yéu cau tiéu thy
hét san luong cua nha méy khi van hanh da cong suat. Bén canh d6, PVFCCo tiép tuc dao tao,
nang cao chat lwong ngudn nhan e, dic biét 1a doi ngii ban hang dé sin sang cho ké hoach
tang trudng san luong kinh doanh nam 2018; ddng thoi, ting cudng cac quan hé hop tac qubc
té dé tim kiém cac co hoi xuat nhap khau cac san pham phan bon, hoa chat khi co diéu kién.

Héa chat cac loai:

Ké hoach san lwgng kinh doanh 2018 dy kién dat gan 12.000 tan, bao gdm: 55.000 tin NH3;
50.000 tan CO2; 9.000 tan UFC85; 400 tan hoa chat dau khi.

Tién @6 trién khai T6 hop dw an NH3-NPK:
Nha may NPK Phi My

Tinh dén 25/11/2017, tién d tong thé trién khai du an NPK dat 98,37% (cham 1,63% tién do
so voi ke hoach 1a 100%). Dy kien ngay bat dau chay thw da tre so véi hop dong khoang hon
4 thang, hai bén dang dam phan va du kien bat dau chay thtr tu ngay 24/12/2017.

Dw 4n nang cong suat Xwéng NH3:

Tinh dén 25/11/2017, tién d tong thé trién khai du an uéc dat 97.37% (cham 0,8% tién d¢ so
véi ké hoach da dieu chinh 1a 98.17%). Du kién ké hoach hoan thanh chay thir va ban giao van
hanh thuong mai dy an trong thang 01/2018.

Tién do giai ngan Iy ké cua ca To hop t6i 31/12/2017 la 2.986,64 ty dong, trong d6 vén chu
so hitu la 2.170,65 ty dong va von vay la 815.99 ty dong.

5. Két qua kinh doanh va cac chi sb tai chinh Quy 4, 6 thang cudi nim, wéc thuc hién
2017:

Téng doanh thu: Quy 4 udc dat 1.447 ty ddng, hoan thanh 100% KH, giam 16,9% so véi cung
ky. Ugc doanh thu hop nhat 6 thang cudi nam dat 3.590 ty dong, giam 0,9% so vai cung Ky
nam 2016. Uéc tong doanh thu hop nhat nam 2017 dat 8.015 ty dong, hoan thanh 104% KH
nam, giam 2% so véi nam 2016. Doanh thu thip hon cung ky cha yéu do gia ban cac loai phan
bon, héa chat giam.

Loi nhuan truéc thué: Quy 4 ude dat 112 ty dong, giam 30,4% so véi cung ky. LNTT 6 thang
cudi nam woc dat 281 ty dong, giam 32,6 % so véi cung ky (281/417 ty dong). Usc LNTT hop
nhat nam 2017 dat 845 ty ddng, giam 39,3% so véi nim 2016.

Doanh thu, LNTT giam so véi cting ky nam 2016 chu yéu do gia khi ting manh 28% (5,01/3,39
USD/MMBTU, gia di bao gom thué VAT), san lwong kinh doanh Urea Phu My giam 1,6%,
san luong kinh doanh NH3 giam 59% va gia ban giam 5%, gia ban mat hang phan bon nhap
khau cac loai giam 13% so véi cung ky nam 2016.




CA4c chi s6 tai chinh co ban 9 thang diu nim 2017:

[0)
St Chi tiéu 9 thang 2016 | 9 thang 2017 | . 7.
tang/giam
| | CACHE SO VE KHA NANG SINH
" | LOI
Suét sinh 1i cua tong tai san ROA . . 70
. (LNST/Tong tai san) 9,57% 5,99% 37%
Suét sinh loi ctia von chi so hitu ROE 0 . 270
2 (LTST/Vén chu s& hitu) 11.57% 7,28% 37%
3 | LNST/Doanh thu, thu nhap 15,69% 9,19% -41%
1. | CAC HE SO VE KHA NANG
" | THANH TOAN
1 I—!e SO thanh_ togn tong quét (Tong tai 8,02 472 41%
san/Ng phai tra)
Hé s6 thanh toan nhanh (TS ngén han - 70
2 Hang ton kho)/ No phai tra ngan han 4,69 2,03 S7%
3 H¢ so thanhv_toavn hlgn hanh (TS ngan 8,50 3,98 5306
han/ No phai tra ngan han)
4 Iggli()) ng von chu (No phai tra / Von 0,14 0,27 89%

Nhom chi tiéu vé kha nang thanh khoan: h¢ s6 thanh toan hién hanh va kha ning thanh toan
nhanh 1a 3,98 va 2,03 lan médc du c6 xu huéng giam so véi cung ky nhung ludn dam bao kha
nang thanh toan cia PVFCCo do6i véi cac khoan nog dén han.

Nhom chi tiéu vé kha ning sinh lgi: ROA va ROE 9 thang dau nim lan luot Ia 5,99% va
7,28%, déu giam 37% cung ky chu yeu do lgi nhuan 9 thang dau ndm 2017 giam 40% so voi
cung ky da kéo theo cac chi s6 giam theo.

1. THONG TIN THI TRUONG:
1. Thi trwong phan bén trong nwéc Quy 4 va 6 thang cudi nim 2017

Gia ban hdi phuc, nguén cung trong nwéc giam

Sau bién dong ting vao dau nam va syt giam trong Quy 2 gia phan bon trong Quy 3 6n dinh
do ton kho 16n, 4p luc ra hang cao trong khi nhu cau giam manh béi thoi tiét xdu da anh huong
truc tiép dén gia phan bon trong nudc. Tuy nhién, gia ban trong Quy 4 ting nhe nho cac yéu
t6 hd tro 1a gia dau tang va nhu cau phan bon cho vu Péng Xuan 2018.

San lugng san xuat Urea trong 6 thang cubi nam 2017 dy bao dat khoang gan 1 tridu tin, giam
nhe 5o v6i cting ky nim 2016. Nha may Pam Ninh Binh dimg méy tuong dbi nhiéu, gan nhu
dirng han tir thang 8/2016 dén nay. Nha may Pam Ha Bic dat trén 60% cong suat thiét ké, du
kién dat san luong hon 300.000 tin trong nim 2017. Nha may Pam Ca Mau san xuat 6n dinh.
Nha may Dam Phit My bao dudng dinh ky trong 30 ngay, tir 22/11 dén 22/12/2017 nén ngudn
cung giam dang ké.




Nhap khau ting manh

Dé bd sung cho nhu ciu phan bon trong nude, lrgng nhap khiu phan bon trong thoi gian qua
tang nhanh. Theo s liéu ctia Téng cuc Hai quan, trong 11 thang ¢au nam 2017, Trung Qudc
tiép tuc dan dau thi truong nhap khéu phan bon vao Vi¢t Nam véi kim ngach dat 430,3 triéu
USD, chiém 37,5% téng kim ngach nhap khau mit hang nay cua ca nudc, san lugng nhap
khau dat 1,7 triéu tin. Nga dung thir 2 véi kim ngach dat 150,6 triéu USD tuong duong
498.959 tan.

Biéu @6 1: Thi trueomg xuét khiu phin bén sang Viét Nam trong 11 thang 2017

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000
1,000,000

800,000

600,000

400,000 I
200,000
I . b 0. 5. B_ 5_ &
‘b\&‘ s,

® Khéi lugng (tin) Tri gia (nghin USD)

(Nguon: Taong cuc Hdi quan)

Tinh chung trong 11 thang, ca nudc nhap khéu 4,8 triéu tin phan bon cac loai, dua kim ngach
nhap khau mat hang nay 1én hon 1,1 ty USD, ting 17 % vé luong va ting 15% vé gia tri so
véi cung ky nam trude.

Xu hudéng gia c6 kha ning ting nhe

Dy bao nhiéu kha ning gid mot sb loai phan bon trong nudce co thé nhich 1én khi budc vao
cao diém vu san xuat Pong xuan do anh hudng tir gia phan bon va gia dau thé giéi nhung mire
tang khong nhiéu do ngudn cung doi dao va lugng hang t6n kho nhicu. Mt khac, thoi biét bat
lgi va han man xay ra tai nhiéu dia phuong thoi gian qua tai céc tinh ven bién cta khu vuc
Tay Nam B9, ngp ting va lii Iyt tai Bic Trung Bo va duyén hai Mién Trung budc nhiéu noi
phai chuyén d6i co ciu san xuat nong nghiép ciing s& anh huong lam giam dién tich trong trot
khién nhu ciu tiéu thu phan bon giam.

Dién bién gia cac loai phan bén:

Urea: 7

Mac du chuan bi cho vy Pong Xuan nhung thi truong phan bon Viét Nam trong Quy 4 kha
tram lang, nhu cau tai hau hét cac khu vue déu & murc thap. Trung binh thang 10, gia chao ban
Urea Indo/Malay hat trong & muc 6.200-6.300 dong/kg; Urea Indo/Malay hat duc ¢ mirc
6.800-7.000 dong/kg. Gia Urea noi dia ciing giit & mirc cao, Urea Phit My va Urea Ca Mau
chao ban & muc 6.800-7.000 d/kg.




Dén tuan dau cia thang 12, mic du dang vao vy Pong Xuén tai Tdy Nam Bo va Nha may
DPam Phi My dang trong giai doan ngung san xuat dé bao dudng nhung gia Urea it bién dong,
thi truong kha im dng. Gia mua vao cta dai Iy cdp 1 (chua bao gdm chi phi van chuyén) déi
v6i Urea Ca Mau tai nha may 13 6.800 d/kg va Urea Phu MY tai kho trung chuyén Can Tho 1a
6.700-6.800 d/kg.

Biéu dd 2: Gia Urea giao dich tai chg' Tran Xuan Soan tir 2016-2017 (VND/kg)
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Nguén: AgroMonitor, PVFCCo

DAP:

Theo Tong cuc Hai quan, gan 90% DAP nhap khau vao Viét Nam 1a tir Trung Qudc, do dé
gia DAP tai Trung Qudc ting di tic dong khong nho t&i gid giao dich tai Viét Nam. Hau hét
cac nha mdy tai Trung Qubc di ngung ban DAP, chu yéu 1a do gia nguyén liéu luu huynh tang
manh dan dén chi phi budc phai kéo 1én. Gia nguyén liéu cao, cung nguyén lidu giam nén ty
1¢ hoat dong ctia cac nha may ¢ mure thap; gia chio DAP 64% tai nhiéu nha may 1én muc trén
3.000 NDT/tan. Du kién, sau cudc hop cua hdi nghi phan bon hop chét va phén lan dugc to
chirc trong thang 11, gia DAP c¢6 thé tiép tuc ting cao hon.

Biéu dd 3: Gia mot sé loai DAP tai che Tran Xuan Soan tir 1/2016-12/2017

Gii di ngwec xu hwéing nim ngodii do nhip khiu DAP chin thué tw
vé tam théi gan 2 triéw/tin.
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Nguon: AgroMonitor, PVFCCo




NPK:

Trong thang 10, mot s6 nha may NPK tron nho da c6 dong thai chao gia ting do 4p luc gia
nguyén liéu ting nhung hang NPK chuyén dung trong nudc gia van 6n dinh. Sang thang 12,
nhin chung gi4 6n dinh, NPK cong thic 16-16-8 cac loai c6 mac gia tir 7.700 — 8.300
dong/kg.

Biéu d0 4: Gia NPK tai Tran Xuan Soan tir 1/2016-12/2017 (VND/kg) - Nguon:
AgroMonitor, PVFCCo
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Kali:

Nhu ciu tiéu thy Kali trong thang 10 thap nén gia chiing tuy nhién dau thang 11 do gia Kali
thé gi6i ting nén gia Kali giao dich tai Viét Nam diéu chinh ting nhe. Kali Phii M¥ tai khu
vuc dang tiép tuc tiéu thu tét, duoc nhidu nong dan wa chudng ngay ca bon nudi hat, thi phan
dang 6n dinh. Dén dau thang 12, thi truong kali giao dich tram ling, stc ra cham.

Biéu d6 5: Gia Kali tai che Tran Xuan Soan tir 1/2016-12/2017 (VNB/kg)
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Nguon: AgroMonitor, PVFCCo




2. Thi trwong phan bén quéc té:

Thi trwong Urea

Gia Urea thé gioi da quay dau giam lién tuc ké tir dau thang 11, chim dut xu hudng gia ting
trong vong 4 thang qua do An Do haty bé phién thau nhap khau Urea vao dau thang 11. Trong
thang 11 téi dau thang 12, trung binh gi Urea da giam tir 20-80 USD/tan so véi muc gia cao
nhat & dau thang 11. Tinh dén dau thang 12, gia da giam xudng xung quanh mirc 200 USD/tan
FOB.

Bén canh do, trong thang 11, mot s6 nha may tai Trung Dong c6 ké hoach stra chira bao dudng
hang ndm va su cit giam chit ché ngudn cung tai Trung Qudc do thanh tra méi trudng, gia
than, gia khi dbt cao van khong du kéo gia Urea hoi phuc tré lai. Vé ngudn cung, san lugng
xuat khau tir Trung Quéc giam do sy cit giam cdng suat va gia than cao. V& nhu cau, nhu cau
tir An Do tang do hang ton kho thap cé thé s& hd tro 18n gia ca trong nam 2018.

Biéu d6 6: Gia Urea (binh quan thang) tai mét s6 khu vuc trén thé giéi 2016-2017
(USD/tan, FOB)
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Nguon: AgroMonitor téng hop, PVFCCo

Thi truong DAP

Théng 11/2017, thi truong Phosphate quéc té ¢ xu hudng gia ting lién tuc tai hat hét cac thi
truong l6n do gia nguyén liéu ting cao va su lo ling vé ngudn cung giam.

Céc chao gi lién tuc ting cao trén khap céc thi truong Ion, dic biét 1a tai Trung Qudc, A rap
xé& ut, Morocco. Pau théng 12, gia DAP da cham méc xung quanh mic 400 USD/tan FOB-
muc gia cao nhat trong vong gan 2 nam nay.
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Biéu do 7: Gia DAP (binh quan thang) tai mgt sé khu vuc trén thé giéi 2016-2017
(USD/t4n, FOB)
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Nguon: AgroMonitor téng hop, PVFCCo

Thi truong Kali

Trong thang 11, thi trudng Kali qudc té nhin chung 6n dinh tai hau hét cac khu vyc. Gia Kali
tai Brazil va Pong Nam A van duy tri lan lugt & mac 255-265 USD/tan va 280-285 USD/tan
CFR. Tai Indonesia, nim nay dugc cho 1a mot nam nhap khau 16n. Nhap khau Kali ngoai khoi
cua Hoa Ky ciing dat mirc ky luc vao du thang 11 cho thdy nhu ciu manh mg trén thi truong
Hoa Ky. Tuy nhién, cAc chao gia cho thay tam thoi khong c6 su gia tang gia ca lon.

Biéu @6 8: Gia MOP (binh quan thang) tai mét s6 khu vuc trén thé giéi 2016-2017
(USD/tan FOB, CFR)
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Nguon: AgroMonitor, PVFCCo téng hop
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I11. TIN VAN
1. Tin Quan hé Nha dau tu:

DPM chi tra co tirc 2017 dot 1 ty 1& 10% ménh gia

Ngay 28/11/2017, HDQT PVFCCo da ra Nghi quyét vé viéc tam tng 6 tire dot 1 ndm 2017,
muc tam g 1.000 dong/co phicu, twong tng 10% ménh gia. Nguon chi tr loi nhuén chua
phan phoi cia PVFCCo. Ngay chi tra co tac la tir 24/1/2018.

Tai DHCD 2017, ¢6 dong DPM da dong y mirc chi tra co tac 2017 bang tién mat 1a 2.000
dong/co phieu.

PCE tra cb tirc dot 1/2017 ty 1é 6%, DPM sé& dwoc nhén 4.5 ty dong

CTCP Phan bon va Hoa chat Dau khi Mién Trung (HNX: PCE), don vi thanh vién caa PVFCCo
thdng bao tam mg co tirc dot 1/2017 bang tién mit ty 1& 6% cho c6 dong vao ngay 15/12/2017,
ngay giao dich khong huong quyén 1a 16/11. Nam 2017, PCE dy kién chi tra co tic cho c6
dong voi ty 1€ 12%. Hién Téng CTCP Phan bén & Hoa chat Dau khi (HOSE: DPM) la cong ty
me s& hitu 75% vén PCE, theo d6, dy kién DPM s& thu vé khoang 4.5 ty dong tir dot tra cd tirc
nay.

Lanh dao PVFCCo tiép cac quy dau tw va té chirc mdi giéi trong nwéc

Ngay 4/12/2017, 6ng Lé Cy Tan — Chii tich HDQT va ba Nguyén Thi Hién — Phé Chu tich,
Nguoi cong bo thong tin PVFCCo da dai dién Ban lanh dao chu tri gap mat truc tiép khoang
40 dai dién cac quy dau tu va cac to chicc moi gidi tai Viét Nam.

Tai cudc tiép xac, lanh dao PVFCCo da cap nhat két qua hoat dong téi gitra Quy 4/2017, wéc
thuc hién nam 2017 va trién vong nam 2018 va tra 1oi cac cau hoi lién quan cia nha dau tu.
Theo d6, PVFCCo du kién hoan thanh va hoan thanh vuot muc cac chi tiéu san xuat kinh doanh
va doanh thu tuy nhién loi nhuan khong dat mirc nhu ky vong do gia khi dau vao ting manh so
véi dy bao trong khi gia ban hdi phuc cham. Tai cudc gap mit, lanh dao PVFCCo ciing thdng
bao ké hoach thoai von nha nudc tai DPM trong ndm 2018 va phuong an wu tién lua chon nha
dau tu chién Iuoc nham téi wu hoa gia tri giao dich.

PVFCCo nhan giai Top3 DNNY nhém Midcap cé hoat dong IR tét nhat 2017

PVFECCo duoc cac dinh ché tai chinh binh chon trong Top 3 DNNY nhém Midcap ¢ hoat
dong IR tét nhat ndm 2017 do da tuan thu nghiém tac hoat dong cong bé thong tin theo quy
dinh va thuc hién tt cac hoat dong Quan hé Nha dau tu (IR). Pay 1a nim thir 6 lién tiép
PVFCCo la doanh nghiép duy nhat trong nganh dau khi dugc binh chon trong nhom cac céng
ty niém yét co hoat dong IR tét nhat trén thi treong chimng khoan Viét Nam.

Cudc thi Binh chon IR 2017 khao sat toan dién 672 doanh nghiép niém yét thuéc 3 nhém
Largecap, Midcap va Smallcap va di lua chon 63 doanh nghiép xuét sac nhat vao vong chung
khao tir 114 DNNY dat chuan cong b théng tin theo cac tidu chi khao sat. Theo do, cac doanh
nghiép duoc binh chon va nhitng doanh nghiép tuan thu nghiém tac cac quy dinh ngay cang
chat ch& hon vé cong bd thong tin (dugc quy dinh trong thong tu 155/2015/TT-BTC) dong thoi
vuot qua dugc vong danh gia khat khe vé hoat dong IR tir cac dinh ché tai chinh chuyén nghiép
cling nhu nhan duoc su binh chon nhiéu nhit tir cong déng nha dau tu.
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DPM nam trong Top 100 cia Profit500

Vietnam Report di cong bd danh sach bang xép hang doanh nghiép c6 loi nhuan tét nhit nam
2017. Theo do, DPM lot vao Top 100 cua Profit500.

Bang xép hang Profit500 dwoc Vietnam Report phol hop véi danh gia doc 1ap, nham tén vinh
cac doanh nghiép Viét Nam c6 khd néng sinh 106i tbt, co tiém nang tré thanh nhing cot tru cho
su phéat trién twong lai cua nén kinh té Viét Nam, dong thoi gop phan quang ba thuong hiéu
doanh nghiép Viét Nam téi cong ddng kinh doanh trong nudc va quoc té.

Viéc danh gid dua trén céc tiéu chi chinh 1a chi s6 phan anh kha nang sinh 101 (ROA, ROE,
ROR); lgi1 nhuan trudce thué; va doanh thu cua doanh nghi¢p. Ngoai ra, ti€u chi danh gia con
dwa trén uy tin ciia doanh nghiép, quy mé str dung lao dong, trién vong kinh doanh.

DPM dugc vinh danh Doanh nghiép vi ngwoi lao dong 2017

Ngay 21/11/2017, Hoi d6ng binh chon Bang xép hang “Doanh nghiép vi Nguoi lao dong 20177
da cong bd quyet dinh vinh danh 74 doanh nghiép xuét sic, tiéu biéu, vuot qua trén 300 doanh
nghiép giri hd so tham dy chwong trinh.

Trong s6 74 doanh nghiép duoc vinh danh nim nay, c6 44 doanh nghiép lot vao bang xép hang
Doanh nghiép vi nguoi lao dong, 10 doanh nghiép nhin béng khen cta B Lao dong, Thuong
binh va Xa hoi, 10 doanh nghiép nhan bang khen ciia Téng Lién doan lao dong Viét Nam va
10 doanh nghiép nhan bang khen ctia Phong Thuong mai va Cong Nghiép Viét Nam. PVFCCo
1a 1 trong 10 Doanh nghiép dugc nhan Bang khen cua Tong Lién doan Lao dong Viét Nam.

2. Tin hoat ddng san xuat kinh doanh:

Hoan thanh béo dudng tong thé Nha may Pam Pha My va tich hep diu ndi nang cong
suat Xwéong NH3

Ngay 22/12/2017, PVFCCo da hoan thanh ky bao dudng tong thé (BDTT) Nha may Pam Pha
My. Day 1a ky bao dudng dinh ky lan thir 8, kéo dai dung mot thang, tir ngay 22/11/2017 dén
ngay 22/12/2017 va ciing 1a dot BDTT I6n va phirc tap nhét tir trudc téi nay véi tong cong
5.252 hang muc cong viéc — phat sinh 311 hang muc so vai ké hoach. Ngay 30/12/2017, toan
bo cac phan xuong cua Nha may da hoat dong 6n dinh tro lai va Nha may da dat 109% cong
suat xuong Urea. Trong dot bao dudng nay, PVFCCo da tién hanh tich hop, dau néi thanh cong
du an nang cong suat Xuong NH3. Viéc dau ndi thanh cong sé& gilp nang cong suat Xuong
NH3 cua Nha may thém 90.000 tan/ndm tir ndm 2018, ting khoang 20% so véi cong sut trudc
day.

Phan bon Pha My gip ting 10% ning suét cay lUa va 12% ning suit cay siu riéng

Tai Hoi thao tong két M6 hinh trinh dién (MHTD) sir dung bo san pham Phan bon Phii My trén
cay Lua vu Hé Thu nam 2017 tai Xa Triéu Do, huyén Triéu Phong, tinh Quang Tri, Trung tam
khuyén néng tinh d3 cng bd bao cao cho thay hiéu qua cao hon so v6i mau rudng dbi chang.
Cu thé, ruong mé hinh sir dung bd san pham Phan bon Phii M¥ sinh truong phat trién tot,
ctng, it sdu bénh, nang suat tang hon 10%, udc tinh dat hon 50 ta/ha, trong khi rudng ddi ching
chi dat 46 ta/ha, hiéu qua kinh té cua ruéng mo hinh cao hon 2,64 triéu dong so véi ruong doi
ching.

Ngoai ra, tai Hoi thao tong két MHTD sir dung Phan bon Phi My cho cay sau riéng, Trung tam
Nghién ctru Dat, Phan bon va Moi truong Tay Nguyén da cong bo két qua khao sat cho thay
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viéc stir dung phan bén Phi My da giup ting 11,7% vé ning suit va hon 12.9% vé hiéu qua
kinh té (lgi nhuan ting hon 1 triéu dong/cay) so véi vuon d6i ching. Bong thoi, cac chi tiéu
sau bénh hai cua vuon trinh dién ciing giam dang ké so vuon ddi chung. Trong nim 2017, gia
sau riéng ting cao 1én trén 50.000 dong/kg (gia mua tai vuon), dién tich trong sau riéng trén
toan qudc tai va Dik Lak ciing lién tyc ting. Hién ca nudc ¢ trén 17.000 ha sau riéng, tinh
riéng Dik Lik c6 3.000ha - ting 300 ha so v6i ndm 2016. Day 1a co hoi dé phan bon Phu My
tiép can, mo rong dbi twong cay trdng st dung va ting san luong tiéu thy trong thoi gian tai.

PVFCCo trao “vang” cho khach hang

Tir ngay 15/6 dén ngay 12/9/2017, nhan su kién Nha may Dam Phi M can méc san lugng 10
triéu tAn, PVFCCo d4 trién khai chuong trinh khuyén mai “Dam Phi M¥ - Triéu tinh thuong”
trén toan qudc véi tong gia tri qua tang 1én t6i 10 ty dong.Trong thoi gian khuyén méi, khach
hang mua san pham Bam Phd My loai 50kg/bao va ngoai bao bi ghi “Dam Phl My - Triéu tinh
thuong” c¢6 co hoi nhan duoc qua tang thdng qua thé cao may man trong mdi bao.

3. Tin thi trwdng phan bén, héa chat:
Tap doan Potash giam nguén cung Kali

Pau thang 10, Tap doan Potash tuyén bd s& tam nging san xuat tai hai mo ¢ Canada dé giam
lwong cung qua muc cua Kali, diéu chinh luong hang tdn kho. Cu thé cong ty s& cat giam san
luong tai mot co sé trong khoang 10 tuan tir 19/11/2017 va mét co s khac trong 8 tuan tir
3/12/2017. Biéu nay sé& lam cho ngudn cung thém thét chat trong tuong lai.

Ciing trong cudi thang 10, Tap doan Jordan APC vira c6 thdng bao tam ngung san xuat Kali
khoang 1 thang do van dé k¥ thuat, giam cung khoang 200.000 tan.

Uralkali khéi dong mé san xuat Kali cong suat 2,5 trigu tAn/nim

Uralkali dy kién s& khoi dong mo Ust-Yaiv vao dau nhung ndm 2020. Cong suat mo Ust-
Yaivinsky tir 2020 I? 2,5 triéu‘tén kali/nam. Tinh dén nay, dy an Ust-Yaivinsky da thuc hién
dugc 40% tién do, tong mae dau tu du an khoang 1,2 ti USD.

Trung Quéc hwdng téi chinh sach han ché sir dung héa chat néng nghiép

Trung Qudc hién nay dang hudng téi mot chinh sach “ting truong khong”- khong st dung céc
hoa chat ndng nghiép vao nam 2020, bao gdm phan bén héa hoc va thube trir sau ding cho
ndng nghiép & Trung Quéc. Theo PotashCorp (POT), chinh sach nay sé& tap trung vao phan bon
nito va phan lan.

Chinh Phii Viét Nam sira d6i thué nhap khau phan bén

Ngay 16/11/2017, Chinh phu ban hanh Nghi dinh méi vé& Biéu thué xuat khau, Biéu thué nhap
khau wu dai, Danh muc hang hoa va muc thué tuyét déi, thué hdn hop, thué nhap khau ngoai
han ngach thué quan. Ciing trong ngay 16/11/2017, Thiit Tuéng Chinh Pha ban hanh Quyét
dinh stra d6i, b6 sung Quy dinh viéc &p dung thué suét thong thudng déi véi hang hoa nhap
khau.

Theo d6, mirc thué nhap khau wu dai véi mat hang phan bon tir 1/1/2018 s& van duoc &p dung
mtec thué vu dai cua nam 2017. Ciing theo Quyét dinh méi, mirc thué nhap khau thong thuong
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v6i mat hang phan bon ap dung tur 1/1/2018 sé tang 1én 5% dbi véi cac mat hang dang ap dung
thué 0% va gitr nguyén muc 9% véi cdc mat hang dang ap dung 9%.

Gia NH3 trén thi trwang thé giéi dién bién khdng én dinh

Theo dy bao cua Fertercon cudi nim 2016, gia NH3 s& giam day vao nam 2017 xudng mic
263 USD/MT FOB tai khu vuc Péng Nam A. Tuy nhién, thuc té gia NH3 trong nam 2017
khdng 6n dinh, lién tuc thay d6i va c6 thoi diém gia giam thap chi con khoang 205 USD/MT.
Gi4 trung binh trong giai doan gan day khoang 265 USD/MT va van dang trong xu hudng ting
dan lai. Su khong 6n dinh cua gia khu vuc Dong Nam A xuit phét tir mot s6 nguyén nhan nhu
gia dau thé gioi sut giam, diéu chinh giam gié thanh cac du an va chi phi van chuyén. Dic biét
tai khu vuc Chau A nguén cung NH3 ting cao hon nhu cau do cac dy 4n méi di vao hoat dong
tir nam 2017 tai cac nudc Indonesia, Malaysia.

Cung ciu NH3 trong nwéc 6n dinh

Nhu cau NH3 cua Viét Nam thoi diém hién tai van 6n dinh trong khoang 250.000 tin/nam, tap
trung chinh vao cac mang san Xuat thuoc no, phan bon, bot ngot, thép, nhiét dién.

Ngudn cung NH3 cha yéu dén tir nguon doi du trong san xuat caa cac nha may san xuat phan
boén Urea nhu Pam Ha Béc, Dam Ninh Binh, Pam Ca Mau va Pam Phi My va mot phan thiéu
hut trong nude duoc bod sung bang ngudn nhap khau.

Nguon: PVFCCo téng hop

15




Ban Bién Tap:

Ban lanh dao: Ong Lé Cu Tan — Chu tich HPQT; Ba Nguyén Thi Hién — Phé Chu tich HPQT,
Ngudi cong bd thong tin; Ong Poan Vian Nhuém —TGD, UV HPQT; Ong Louis Nguyén — TV
HDQT dac lap;

Vin phong HPQT: Ong Truong Thé Vinh — Chanh VP HPQT, Ba Nguyén Thi Ngoc Mai —
TL HPQT vé Quan hé¢ NDT

Ban Tai chinh — Ké toan: Ong Tran Tuan Kiét

Ban Kinh doanh: Ba Nguyén Thi Ha; Ba Phung Thi Té Uyén, Ong Dau Cao Sang, Ba Lé Thi
My Dung.

Chi nhanh Héa chit: Ong Bui Quang Po

Ban K& hoach: Ba Pham Thj Thu Ha; Ba Nguyén Thj Nhat

Ban Pau tu — Xay dung: Ong Can Minh Thai

Ban TTTT: Ba Vi Thi Thu Thay
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